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I t e m s  o f  I n t e r e s t  
L e t t e r  f r o m  N C M A F  C h a i r m a n  H e r m a n  K e i z e r  

 

To change and to change for the better are two different things.  This 

old German proverb describes much of my thought as I watch the current 

election cycle and review the recent NCMAF Annual Conference.   

It seems everyone is focused on change.  I do believe change can be 

a good thing.  Our religious traditions encourage us to change in our habits to 

more perfectly reflect the teachings and examples provided us in our various 

faiths.  We are encouraged to change in our use of resources to preserve more 

energy to help our world remain a friendlier place to live.  We are encouraged 

to change in our daily activities to overcome vices which rob us of health.  All 

of these changes are changes for the better.  

Much of what we heard at this yearôs conference falls in this category of good change.  Whether it was 

David Kinnaman speaking of the change needed to minister to the young men and women entering our services, Bill 

Carr speaking of the change in DoD and the VA regarding care for disabled Vets, Bob Tuttle and Skip Lupu 

speaking of changing our thinking to keep up with modern legal thought on First Amendment and Chaplaincy issues, 

or Jim Daniels and Rich Kuhlbars speaking of change in methods in providing services to veterans making the 

transition to civilian life, all of these speakers also represented good change.  

But then there are some things that do not change.  One is the need for a strong and vibrant military 

chaplaincy representing the faith traditions of our nation.  This will never change as long as we maintain standing 

forces.  Another is the need for our chaplains to truly represent their sending bodies.  This cannot change or their 

service will lack strength and credibility.  And yet another is the need to recognize how our chaplaincy service is a 

privilege and not a right and our goal is to serve the needs of others.  This too cannot change for if it does, we will 

soon find that we will no longer have a home in our nationôs armed forces.   

Perhaps even more pressing than all the above is the fact that men and women returning from war will find 

their transition to civilian society is often fraught with difficulty and disappointment.  This is a strong motivator for 

us as representatives of our respective faith communities to do what we can to assist in this process of change, to 

make it good change.  The chaplain services of the VA hospitals work with civilian clergy to equip them to 

participate in a meaningful and informed way.  The Military Chaplains Association is endeavoring to coordinate 

activities of retired chaplains in providing ministry where the active component cannot reach.  Local Reserve and 

National Guard units and service organizations provide opportunities for teaming to leverage their ability to meet 

needs.  Please be involved in changing the response of our faith communities for the better, changing it to one more 

active than ever before that we truly welcome our veterans home in a manner which fits the sacrifice they have made. 

  

Collegially,  

 

Herman Keizer 
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L e t t e r  f r o m  E C V A C  C h a i r m a n  H u g h  M o r g a n  

ñChaplain and Doctor Meetò 

When we, as endorsers, were in the Pentagon on January 10, 2008, to meet with the Armed Forces 

Chaplains Board, we were given a powerful statement about the value of military chaplains that was written 

personally by Admiral Mike Mullen, Chairman of the Joint Chiefs of Staff. 

 He had written this about chaplains, "You are the ear we want to bend, the helping hand we want to grasp, 

and the broad shoulder upon which we want to lean.  You serve us and our spiritual needs every bit as much as you 

serve the national security needs of this great country.ò 

What can be said of active duty, guard, and reserve military chaplains who serve in the current war against 

global terrorism, can be equally said of our VA hospital chaplains, some 833 strong, who minister daily to provide 

for the spiritual care of our veterans in 152 Medical Centers, and 120 Extended Care Units (Nursing Homes) across 

this nation. 

Our returning veterans are facing the War after the War. Many of them will suffer from Post Traumatic 

Stress Disorder. Many will need to find forgiveness, reconciliation with God, and learn to forgive themselves. These 

young men and women are all volunteers and Great Americans. They are a vital part of the new wave of the Second 

Greatest Generation.  This year we will have 25 million veterans, many of whom may not seek the kind of care they 

need. In 2007, 6 million veterans were treated in the Veteran Administration Medical Centers. 

In his State of the Union Speech, on January 28, 2008, President George W. Bush said, ñAmerica is a force 

for hope in the world because we are a compassionate people, and some of the most compassionate Americans are 

those who have stepped forward to protect us. We must keep faith with all who have risked life and limb so that we 

might live in freedom and peace. Over the past seven years, we've increased funding for veterans by more than 95 

percent. And as we increase funding we must also reform our veterans system to meet the needs of a new war and a 

new generation.  I call on the Congress to enact the reforms recommended by Senator Bob Dole and Secretary Donna 

Shalala, so we can improve the system of care for our wounded warriors and help them build lives of hope and 

promise and dignity.ò 

The National VA Chaplain Center is located in Hampton, VA. ñTheir mission statement is to empower 

Department of Veterans Affairs Chaplains in the achievement of excellence in meeting the spiritual healthcare needs 

of Veterans.ò 

We, as endorsers, need to assist them, in fulfilling this worthy mission for meeting the spiritual needs of our 

veterans. We can do that best by visiting our own VA chaplains as well as chaplains of other faith groups to 

encourage them in their ministries. 

As a former acting, certified CPE Supervisor in the Air Force, I remember the book that Dr. Granger E. 

Westberg wrote in the early 60s, entitled, Minister and Doctor Meet. His approach was to merge faith with medicine 

in a holistic healing process that involved chaplains and doctors in their ministry to the whole man: body, mind, soul 

and spirit. I was privileged to know Granger Westberg personally and have him help me when I was the Director, 

Pastoral Care and Counseling at the Regional Medical Center at Wright-Patterson AFB, OH. At that time he was 

teaching at Wittenberg University, in Springfield, Ohio.  We did monthly seminars/workshops together where 

doctors, including psychiatrists and psychologists, and nurses joined with chaplains at command and wing level for 

dialogue about total care for our patients. 

 

It is my goal to visit several VA Medical Centers this year, meet with administrators, the head chaplains, 

and other chaplains. I realize that I need to learn more about the work and ministry of our VA hospital chaplains, and 

to crystallize my thinking so I can represent you with understanding and competence. Let us join together in praying 

for our chaplains of all faiths who minister to our veterans. 

 

Collegially,  

 

Hugh H. Morgan 
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A n n u a l  C o n f e r e n c e s  

C h a p l a i n c y  a n d  t h e  N e w  G e n e r a t i o n  

Mr. David Kinnaman, President and Strategic Leader of the Barna Group authored unChristian: What a New 

Generation Really Thinks About Christianity... and Why it Matters in 2007.  In his duties at Barna he has spent the 

last three years conducting research for all types of Christian organizations interested in better understanding 

themselves and those to whom they seek to minister.  This book is his attempt to describe how those not part of the 

Christian church view Christianity in America today.  By extension, his insights apply to many other communities of 

faith.   

 Mr. Kinnamanôs address related the issues he believes to be 

important to the military chaplaincy.  Mr. Kinnaman believes chaplains are 

critical to changing the spiritual climate of America.  Because of the 

demographic to whom they minister, chaplains are dealing with the very 

people that often are overlooked or are neglected by mainline religious 

communities.  Chaplains also provide ministry in a pluralistic setting and have 

opportunity to evidence what a life of faith can mean to those who have 

formed negative images of those who take religion seriously based on their 

own observations.  

 Kinnaman summarized his thoughts on the opportunity of 

chaplaincy in four major points.  The first was for chaplains not to ñlose their 

edgeò for the sake of keeping the status quo.  There is always a tension between meeting expectations to preserve a 

certain image and going beyond to meet the needs of the men and women we are called to serve.  Keep the edge on 

ministry.  Secondly, realize that change is inevitable.  Kinnaman details many of the changes the Barna Group has 

discovered among both Busters and Mosaics in his book.  He and others at the Barna Group believe there will be 

major disruptions to the way in which men and women of faith will express their faith in the years to come.  This 

could result in re-thinking that which is essential and that which is simply customary.  Oftentimes chaplains are in an 

environment to recognize these changing patterns and both participate and guide them as they mature.  Thirdly, 

chaplains will need heroic leadership to navigate chaplain programs into the future.  With the changes occurring and 

there will be new models, new relationships, new uses of technology, and new means of integrating faith with 

mission.  Chaplains will need to focus on what is important to the generation they support in their day to day 

ministry.  Finally, chaplains are incubators and models of real world interfaith partnerships and friendships that many 

people do not see in the world outside the military.  For Mosaics, their primary moral compass tends to be found in 

friendships.  As they witness and experience the friendships that are lived by chaplains, they may catch a glimpse of 

what it is to be solid in oneôs own faith while not rejecting the friendship of others.   

 

R e f o r m i n g  t h e  M i l i t a r y  D i s a b i l i t y  E v a l u a t i o n  S y s t e m  

Mr. Bill Carr is assigned to the Office of the Secretary of Defense, serving as the 

Deputy Under Secretary (Military Personnel Policy) since August 2002.  He 

oversees recruiting, retention, compensation, and related human resource 

management for the 1.4 million active duty military members of the U.S. Armed 

Services.  

Mr. Carr addressed the Conference on the ongoing efforts to reform the 

military disability evaluation system and ensuring those wounded in service to our 

nation receive the best possible care.  This care must be available not only on the 

battle field but at home as well.   

All are familiar with issues that came to the publicôs attention in 2006 

when stories of neglect and scandal were reported from Walter Reed Medical Center regarding the care of wounded 

soldiers.  The Departments of Defense and Veteranôs Affairs have come together to reform their disability system 

partially in response to some of the weaknesses that were made known through this and other issues that have come 

to light in the last several years.  Mr. Carr explained a pilot program is in place in the District of Columbia and will 

soon be exported to the rest of the nation once known to be effective.  

According to Mr. Carr, the statistics for successful treatment of those wounded in current conflicts in 

Southwest Asia are remarkable in light of history.  Of those wounded over 98% survive.  Of those who survive their 
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